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GEORGE JONES

MOST BANKERS CAN’T CLAIM TO BE DOING MUCH CELEBRAT-
ing these days. But by keeping their operation local and
independent, Texas Capital Bank and CEO George Jones
have managed to thrive while Wall Street panics. This year
marks their 11th anniversary, and the company boasts 32
consecutive quarters of profitability. Jones was among
the bankers who founded Texas Capital in 1998, aiming
toreplace the personalized service that had disappeared
after the banking collapse of the late ’80s and early ’90s.
Calling his employees “relationship managers,” Jones’
goal was to create a bank catering to the needs of the
middle-market customer. With $5.1 billion in assets and
a recent move into larger headquarters space, lifelong
banker Jones remains optimistic. “We’re dealing with
issues in the financial community today that we’ve never
dealt with before,” he says. “But in any downturn, there
is abright spot or two of opportunity. The trick is to find
it, address it, and embrace it

TITLE President, co- the best people that we
founder, and CEO of possibly can find to handle
Texas Capital Bancshares  client relationships.

and Texas Capital Bank WORST PART OF JOB 1

AGE 64 miss dealing on a direct
FAMILY Married to wife basis with the customer.
Miriam for 13 years. Two I make alot of calls, but
adult children and two not nearly as much of the
boys aged 3 and 5. negotiation and on-the-
BEST PART OF JOB I'm ground relationship activ-

involved in the hiring of
most of our relationship
managers. I love finding
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ity as I did before.

FIRST JOB My dad’s
company had a ware-
house in South Dallas and
I worked one summer
loading cars and carrying
packages. Back then they
didn’t have air condition-
ing. I worked 8 to 5 in
100-degree weather. I

(S

think he did that to be
sure that I never wanted
to do that again and

[would get] my education.

MANAGEMENT STYLE To
keep them interested and
functional, you have to
make [employees] part
of the decision-making
process for the company.
I believe in collaborative
management. Use the tal-
ent that you've attracted.
HOBBIES I love to hunt
and fish. 'm a wing
shooter. I used to be a big
golfer, but the two little
ones have cut down on
my time off.

BOOKS I just finished

Extreme Measures by
Vince Flynn. It’s about
my favorite secret agent.
I spend so much time
working on business
issues that it’s a great
release to read a novel.
THE OTHER GEORGE JONES
T have his greatest hits. I
can imitate him, but you
don’t want to hear that. I
saw him not too long ago,
and he’s still going strong.
SECRET TALENT After
college I went to work at
Mercantile Bank for $490
amonth. To support my
family, I got a second job
at the old Sanger-Harris
in Preston Center in the

I love a good steak. I like to grill on the patio for the
kids and the family. My wife likes fish, so I've learned to
cook fish and vegetables.

men’s clothing depart-
ment. I can still alter your
clothes if you'd like me to.
PARENTHOOD The kids
love to wrestle and play.
I run around with my
tongue hanging out all
the time trying to keep up
with them. But it keeps
me young. I expect to be
playing football when I'm
75 years old.
BIGGEST CHALLENGE
Building this business.
It’s been a labor of love.
We grew from ground
zero. We never merged
with another financial
institution. It’s all been
organic growth.
FUTURE PLANS I've got a
201(k) instead of a 401(k)
with today’s stock market
and two little kids, so T
can’t see myself retiring.
~ALEXANDRA MILLARD
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